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INCOME 
CATEGORY 

 
STRATEGY 

 
GOAL 

 
COST 2011 

ACTUALS 
2010 

COMPARE WHEN WHO  STATUS 

 
Individual 
donations 
$57,000 

 
Major gifts 

1. Provide materials 
2. Set up call 
3. Check-in calls 
4. Celebration 

 
$35,000 
from 30 
donors 
>$500 

 
24 staff 
hours 

 
$30,390 
from 22 
donors 

 
$28,000 
from 28 
donors 

 
Jan - Feb 

 
8 
Board  
members 
 

 
Done 

 
Donor newsletter 

1. Work on text, photos 
2. Contact mail house and 

print shop (500 +) 

 
Cultivation, 
$0 

 
$1,000 
22 staff 
hours 

 
$350 from 
8 donors 

 
N/A 

 
March, 
September 

 
MV 

 
Done 

 
Appeal to 2010 event attendees 
that didn’t give 

1. Write letter, insert 
2. Do mailing (75 +) 

 
$1,200 

 
$200 
4 staff 
hours 

 
$1,500 
from 20 
people 

 
$800 from 
10 people 

 
July 

 
MV 

 

 
Fall Open House 

1. Invite 50 new people 

 
$2,000 

 
$150 
5 staff 
hours 
 

  
$2,300 

 
Late 
September 

 
MV 
volunteers 

 

 
Fall appeal to current donors 
and new prospects that we 

 
$16,000 
from 160 

 
$550 
30 staff 

  
$14,716 
from 143 

 
Late Nov. 

 
All staff 
and 

 



identify for general support 
1. Write letter, inserts 
2. Do mailing (600+) 
3. Make calls (200+) 

donors hours people board  

 
E-newsletter subscribers 

1. Write e-appeal series 
2. Change website 

 
$3,000 

 
Minimal 
8 staff 
hours 

  
$1,660 from 
23 people 

 
December 
 

  

 
Annual Gala 

$70,000 

 
Individual donors – 250 tickets  
1. Host committee formed 
2. Location secured 
3. 10 table captains  
4. Invites sent 
5. Program set  

 
$25,000 

 
$18,000 
50 staff 
hours 

$35,686 
pledged 
from 150 
people 

  
April -June 

 
Event 
Comm. 

 

 
Funders, businesses, 
organizations – sponsorships 
1. Sponsor packets  
2. Ad book sales 
3. In kind list and requests 

 
$40,000 

 
30 staff 
hours 

$57,500 
pledged 
from 40 
groups, 
$2,500 
pledged in-
kind 

  
Jan-June 

 
Event 
Comm. 
 

 
 

 
NYC House party – pre-gala 
event 

 
$5,000 

 
$800 
8 staff 
hours 

$6,500 
from 50 
people 

 
$6,768 from 
52 people 

 
March 

 
NYC 
comm. 

Done 

 
Foundation 

Grants 
$175,000  

 
Akonadi Foundation 

 
$25,000 

 
6 staff hrs 
 

    
HK 

Still 
talking 

 
Anschutz Family Foundation 

 
$50,000 

$500 travel 
12 staff hrs 

   
March 

 
PH 

Declined 

 
Babcock Foundation 

 
$100,000 

 
8 staff hrs 

 
$10,000  

$200,000 
two-year 
grant 

Renewal 
February 

PH 
 

secured 

�
Grassroots Institute for Fundraising Training 
 
 


